BRISTLECONE

Kinaxis Planning One RapidStart

Deployment Solution

“You don’t have to build it from scratch.
Maestro brings the same planning principles trusted by global leaders —
right-sized for your business, ready to deliver impact in less than 120 days.”

Why Kinaxis RapidStart Approach Recommended Scope
- Fast deployment « Cloud-first approach v Demand Planning v Standard dashboards
; ; v Supply Planning v ERP integration Closed
» Lower upfront investment + Standard best practices /' Basic inventory planning loop in Phase 2

* Minimal IT dependency

Go live Timelines: 16—20 weeks | Commercials Licensing & Implementation cost (Small Mid Market)

$246,963 $286,450

$392,200
License Offshore Model

Hybrid Model

Users licenses: 2-Full user, 2 Light Users and 2 KLC users

Offshore Implementation: Lower implementation cost, Remote Hybrid Implementation: Combination of onsite and offshore
delivery model, Standardized deployment approach, Faster experts, Enhanced business workshops, Executive stakeholder
staffing scalability alignment, Stronger change management support

What’s included in this package: Standard planning one template, flat file integration without closed loop focused on Rapid start
approach with predefined resources config only.

Key Benefits: .
Faster scenario planning with business and planning benefits CERITEIERE

+ Replace spreadsheets - Minimal IT dependency Pricing and timelines depend on Number of users, Planning
« Better planner productivity « Faster response to supply scope, Integration complexity, Data quality Global rollout
+ 30-50% faster planning cycle disruptions requirements & Customization requirements

» Improve forecast accuracy
« Improve executive visibility Why Bristlecone
* Reduce inventory carrying costs . . . . . .
) YV camng Bristlecone combines deep supply chain domain expertise with
« Better service levels X . )
Kinaxis implementation & accelerators to help customers

» Lower upfront investment . .
achieve faster deployments, reduced risk, and measurable
business outcomes.

MEihecales: Discover & Design & Integrate & UAT & Go-Live &
9y: Assess Configure Validate Training Hypercare

» Proven Kinaxis implementation experience 25+ Kinaxis » Scalable managed services support
Projects * Supply chain transformation consulting
* Aerospace, Manufacturing, CPG, Life Sciences expertise + Strong offshore delivery capability100 + Certified Resources
» Global delivery capability 150+ Kinaxis Resources * Prebuilt accelerators and templates
* Flexible delivery models 20+ Active Clients + Reduce 30% of ERP integration time with our inhouse
» SAP + Kinaxis integration expertise 12+ Years of Partnership accelerators

Q)

Demand Planning
Consensus demand planning
forecast accuracy and forecast

h
I
2

Operational Planning
Annual plan management target
setting role-based dashboards

Supply Planning Inventory Management

Excess and gating materials
identification constraint load
management supply and demand
balancing

Inventory analysis / policies excess
& obsolete analysis inventory
quality ratios

executive review/approval value-add (FVA) analysis

assumption management

Kinaxis® Maestro™ Platform
Execution Alignment | End-to-end Synchronization | Automated Intelligence | Scenario Planning
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BRISTLECONE

Kinaxis Planning One RapidStart

Deployment Solution

“You don’t have to build it from scratch.
Maestro brings the same planning principles trusted by global leaders —
right-sized for your business, ready to deliver impact in less than 120 days.”

Why Kinaxis RapidStart Approach Recommended Scope
- Fast deployment « Cloud-first approach v Demand Planning v Standard dashboards
v Supply Planning v ERP integration Closed
» Lower upfront investment + Standard best practices /' Basic inventory planning loop in Phase 2
+ Minimal IT dependency v Phase 2: Advance Features

Go live Timelines :20-28 weeks | Commercials Licensing & Implementation cost(Lower Mid Market)

$340,439 435,250

652,600
License Offshore Model

Hybrid Model

User licenses: 5-Full user, 5 Light Users and 5 KLC users

Offshore Implementation: Lower implementation cost, Remote Hybrid Implementation: Combination of onsite and offshore
delivery model, Standardized deployment approach, Faster experts, Enhanced business workshops, Executive stakeholder
staffing scalability alignment, Stronger change management support

What’s included in this package: Standard planning one template, flat file integration without closed loop focused on Rapid start
approach with design and blueprinting.

Key Benefits: .
Faster scenario planning with business and planning benefits CERITEIERE

- Replace spreadsheets « Faster response to supply Pricing and timelines depend on Number of users, Planning
« Better planner productivity disruptions scope, Integration complexity, Data quality Global rollout
« Faster executive reporting + Better service levels requirements & Customization requirements

« 30-50% faster planning cycle

- Improve forecast accuracy Why Bristlecone

* Reduce inventory carrying costs . . . . . .

- Visib”iz s Bristlecone combines deep supply chain domain expertise with
Kinaxis implementation & accelerators to help customers

» Scalability . .
achieve faster deployments, reduced risk, and measurable
business outcomes.

MEihecales: Discover & Design & Integrate & UAT & Go-Live &
9y: Assess Configure Validate Training Hypercare

» Proven Kinaxis implementation experience 25+ Kinaxis » Scalable managed services support
Projects * Supply chain transformation consulting
* Aerospace, Manufacturing, CPG, Life Sciences expertise + Strong offshore delivery capability100 + Certified Resources
» Global delivery capability 150+ Kinaxis Resources * Prebuilt accelerators and templates
* Flexible delivery models 20+ Active Clients + Reduce 30% of ERP integration time with our inhouse
» SAP + Kinaxis integration expertise 12+ Years of Partnership accelerators

Q)

Demand Planning
Consensus demand planning
forecast accuracy and forecast

h
I
2

Operational Planning
Annual plan management target
setting role-based dashboards

Supply Planning Inventory Management

Excess and gating materials
identification constraint load
management supply and demand
balancing

Inventory analysis / policies excess
& obsolete analysis inventory
quality ratios

executive review/approval value-add (FVA) analysis

assumption management

Kinaxis® Maestro™ Platform
Execution Alignment | End-to-end Synchronization | Automated Intelligence | Scenario Planning
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BRISTLECONE

Kinaxis Planning One RapidStart

Deployment Solution

“You don’t have to build it from scratch.
Maestro brings the same planning principles trusted by global leaders —
right-sized for your business, ready to deliver impact in less than 120 days.”

Why Kinaxis RapidStart Approach Recommended Scope
- Fast deployment « Cloud-first approach v Demand Planning v Standard dashboards
v Supply Planning v ERP integration Closed
» Lower upfront investment + Standard best practices /' Basic inventory planning loop in Phase 2
+ Minimal IT dependency v Phase 2: Advance Features

Go live Timelines :32 weeks and beyond | Commercials Licensing & Implementation cost(Mid Large Market)

$536,110 506,450

783,400
License Offshore Model

Hybrid Model

Users licenses: 15-Full user, 10 Light Users and 15 KLC users

Offshore Implementation: Lower implementation cost, Remote Hybrid Implementation: Combination of onsite and offshore
delivery model, Standardized deployment approach, Faster experts, Enhanced business workshops, Executive stakeholder
staffing scalability alignment, Stronger change management support

What’s included in this package: Standard planning one template, flat file integration without closed loop focused on Rapid start
approach with design and blueprinting.

Key Benefits: .
Faster scenario planning with business and planning benefits CERITEIERE

- Replace spreadsheets « Faster response to supply Pricing and timelines depend on Number of users, Planning
« Improve forecast visibility disruptions scope, Integration complexity, Data quality Global rollout
« Faster executive reporting + Better service levels requirements & Customization requirements

+ 30-50% faster planning cycle + Enterprise Scalability
+ Improve forecast accuracy Why Bristlecone

* Increase planner productivi . K . . . .
,p . ) v Bristlecone combines deep supply chain domain expertise with
* Reduce inventory carrying costs . . .
S Kinaxis implementation & accelerators to help customers
* Multi region deployment . .
achieve faster deployments, reduced risk, and measurable
business outcomes.

MEihecales: Discover & Design & Integrate & UAT & Go-Live &
9y: Assess Configure Validate Training Hypercare

» Proven Kinaxis implementation experience 25+ Kinaxis » Scalable managed services support
Projects * Supply chain transformation consulting
* Aerospace, Manufacturing, CPG, Life Sciences expertise + Strong offshore delivery capability100 + Certified Resources
» Global delivery capability 150+ Kinaxis Resources * Prebuilt accelerators and templates
* Flexible delivery models 20+ Active Clients + Reduce 30% of ERP integration time with our inhouse
» SAP + Kinaxis integration expertise 12+ Years of Partnership accelerators

Q)

Demand Planning
Consensus demand planning
forecast accuracy and forecast

h
I
2

Operational Planning
Annual plan management target
setting role-based dashboards

Supply Planning Inventory Management

Excess and gating materials
identification constraint load
management supply and demand
balancing

Inventory analysis / policies excess
& obsolete analysis inventory
quality ratios

executive review/approval value-add (FVA) analysis

assumption management

Kinaxis® Maestro™ Platform
Execution Alignment | End-to-end Synchronization | Automated Intelligence | Scenario Planning
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