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‘ SHIPMENT VISIBILITY CHALLENGES

Delays due to unforeseen events
resulting in poor delivery date
predictions

oy

Poor connection with execution
systems and siloed processes
hamper quick decision-making

BRISTLECONE

)\

QD

Multiple data sources; lack of a
unified shipment view, leading to poor
decision-making

Inability to analyze shipment history
and refine planned lead times to
reduce delays

N

Delayed information visibility due to
manual tracking and non-real-time
updates; lack of mitigation options

&o

Poor logistics budget management
leads to frequent unplanned
expedites and budget overruns

© 2023 Bristlecone. All rights reserved.




' SOLUTION OVERVIEW

Multimodal
Carrier Data
Feed

Carrier Ch

ERP
Orders &

Shipment Data

Location Data

Movement Data

Data
Feed

.- 2 >3 R
. \ h Y LY h Y
A
N
Plant Multimodal ADC/DC/Cross Docks Last Mile End
In-Transit Carriers Customers
Warehouse  Warehouse
Plant Outbound Inbound Outbound Customer Inbound
Inhouse/RF Apps Inhouse/RF Apps
7 Logistics Services
E Planning / Warehousing J ‘ a ’
|_ | ' i API INTEGiRATION
)] Finance O
(>j-) | v ;
ERP ﬂ ERP - —E— ERP
' I INVE;\ITORY ORbER PEGGINGI STO AND | SHIPPIN:G ! :
REQUES'I:' UPDATION CS(-)I-NRVTEOR §LON STATUS CONFIRMATIO!  SALES ORDER OI;JI;F\?ILEJFIQ\I\I(D  ORDER LIVE STATU|S INDICATOR DELIVEFTED ERECEIP'E’
I
Events

ACTIONS

_ Stock Transfer
(Milestones, State-Changes)

Requisition (STR)

Stock Transfer
Order (STO)

v v v v v v v v
Stock Transfer Delivery Order Order Delivery
Confirmation Order Shipping Tracking Status

v
Goods Receipt

BRISTLECONE
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' SOLUTION FEATURES

01

Track Orders and
Improve OTIF

» Direct carrier API
Integration to track
Interplant and customer
shipments

« Expected delivery dates

* Delay in the number of
days

 Reasons for delay

e Segmentation by
customer

« Segmentation by product

« Geo-map for the logistics
route

BRISTLECONE

02

Monitor Performance
& Refine Inputs

Planned vs. actual lead
time trend for interplant
shipments

Average delay by plant
Actual lead times
between customers
and plants

Segmented by product,
plant and customer
Update of lead time In
ERP

03

Foresee Impact &

Arrange Interventions

« Delayed STO tracking
and analysis

 Reasons for delay

« Impact of delay on
customers based on
pegging relationships

* Projected delivery dates

» Possibility to expedite the
next leg of transportation

04

Optimize Logistics Costs
& Budget Compliance

* Review customer order
delays impacted by
Interplant shipment delays

* Review list and quotes for
expedited shipment with
direct carrier API
Integration

* Request for transfer from
regular shipping to
expedited shipping

05

Approve & Track
Shipment Expedites

< SAP  Myinbox

First Level Approval

Q¢ STO NOQ : 2317057162

STO NO : 2317057147

STO NO : 2317057147

STO NO : 2317057147
L A )

« Approval workflow across
multiple levels based on
dollar thresholds

 Integrated with orders in
S/AHANA to publish
approval decision

« Email-based approval
notifications with
contextual information

© 2023 Bristlecone. All rights reserved.



SOLUTION ARCHITECTURE

CARRIER (FEDEX)

A

A 4

BTP

Build Process Automation

Destination

4 [ )

Read API from
HANA

] -

User Interaction

\

Workzone/Launchpad Service

SAP SAC

A

SAP BTP UI/UX

API for
Expedited

Quotes

Trigger Workflow

v

8]

Data
Source

SAP Integration Suite

BRISTLECONE
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ILLUSTRATIVE SOLUTION SCREENSHOTS

Summarized view of Shipments

< w Shipment Tracking

Y. Customer Delay
I+

e Order Status

Customer Order Tracking Overview

Customer Orders
in Transit

360

Customer Orders
Delayed

185

Delivered M In

Orders Delivered
On Time In Full

Orders Delivered
In Full

Transit

401

226

Delayed Bl on-time

Number of Delayed Orders

360
640
Mexico City
Shanghai
Manila
€
k Tokyo 49
Q. collierville 47
&
~g Delhi 43
= Hyrum 41
wn
Jakarta 41
Seoul 40
Sao Paulo 36

USA

BRISTLECONE

Customer Location

5
9
3
4
8
3
4
4
11
6

Sweden

W N A s N OO o0 0

Canada

599

640

Shipping Plant

PO/ STO Tracking Overview

STOs in Transit

Orders Delivered

485 On Time In Full 176

Delayed STOs

Impacting Customers O Delverag

In Full
236
Delivered M In Transit Delayed M On-time
oe 515 497 503
Number of Delayed STOs

Delhi 7 3 5 4 6

Tokyo 3 9 6 6 3 B 6 6
Manila 5 7 7 9 8 6 4 8
Hyrum L 5 7 9 6 8 8 3
Shanghai 7 5 6 B 5 9 5 8
Mexico City 4 3 7 8 4 9 B 8

Seoul 8 8 6 6 6 4 2 6
Sao Paulo 8 3 8 7 3 5 2 3
Jakarta 4 - 7 8 6 6 5 5
Collierville 5 3 2 3 1 3 7 3

Jakarta Collierville Sao Paulo Hyrum Manila Mexico City  Shanghai Detlhi Tokyo

Destination Plant

515

Days Inventory Outstanding

ok M waming M Critical

Days in Inventory l  mm
Collierville . 60 80 +o

Days in Inventory l C mm
Shanghai 60 80 +o¢

Days in Inventory | |
Mexico City o0 60 80 +¢=

Days in Inventory | mm
Seoul _

Days in Inventory __
Delhi _

w u o u o B

Track shipments and slice
and dice data by multiple
attributes such as shipping
plant / contract manufacturer,
receiving plant, product
name, etc. Filter by attributes
such as delayed POs / on-
time PQOs, etc.

© 2023 Bristlecone. All rights reserved.



ILLUSTRATIVE SOLUTION SCREENSHOTS

Track Shipments by Different Attributes

< w " Shipment Tracking -

Customer Delay
I+

e Order Status

BRISTLECONE

 Abillity to drill down to the

Order Details .
Coman Name h t f th
O au Customer Name AJQ Telecom S I p m e n O r any O e r
SWEDEN . .
7 EMEA Customer Location Stockholm ) NORWAY Qtoc:tl::r I n fo rm atl O n
v Sweden Order ID Customer Country Sweden HOLM
v Stockholm e Order Status Delivered ADA JRIED . .
Ry Customer Delay Delayed p(;LAL@V""s""' * T raC k S h I p m e ntS I n re aI
UH n [] [ ] [ ]
Origin Location Collierville : ~—~———_ t I th t I
T ime along with critica
Reason for Delay Lost Package Chicago Lo \ e, . .
nn Al:leskt Tracking ID 1700990 S TATEM / USBOSPKW GREECE fl Ite rS S u Ch aS a I ISt Of
s op
.
Quantity 735.00 COLLIERVILLE d I d h t -
M PC Model 27 i - e a.ye S Ipmen S, On
PC Model 40 O Cosben ALGERIA LIBYA Ec . .
> B Lo i = TN o time shipments, etc.
L | o Esri, HERE, Garmin, NGA, USGS ) ‘
/ V -
. . . Pickup Scheduled Range ... o B . .
Cross Docking + Additional details like
Origin Location Collierville Cross Docking Lisbon Customer Country Sweden "
) | . | | expected delivery dates,
Origin Status Dispatched Cross Docking Status Dispatched Order Status Delivered
Origin Delay On-time Cross Docking Delay Delayed Customer Delay Delayed d e ay I n n u m ber Of d ayS ,
Pickup Scheduled Mar 5, 2023 (2023) Cross Docking ETA Mar 10, 2023 (2023) Customer ETA (No Value) t b d
Pickup Actual 03/05/2023 Cross Docking Actual Arrival 03/11/2023 Customer Actual Arrival 03/14/2023 re aS O n ] e C " aS e O n a‘
Tracking ID 1700990 Cross Docking Actual Dept 03/12/2023 Reason for Delay Lost Package CO m b i n ati O n Of AS N an d
- Cross Docking Scheduled Dept Mar 11, 2023 (2023) Customer Delay Time 3 . .
: : carrier checkpoint data
\ o/ \S >/

© 2023 Bristlecone. All rights reserved.



ILLUSTRATIVE SOLUTION SCREENSHOTS

Provide Alerts on Shipment Delays and Recommend Ways to Expedite

Expedite Shipment - Search In: "Apps"

Impacted Customer(s) Quotes

|  List of alerts where POs
e e v SRR delayed are impacting
7 | 7] [rrem 5 customer sales orders (for
MTO as well as MTS) by

leveraging pegging
2023 Projected 7011.968K Q1 2023 Projected 3011.968K . .
2000 F 2023 Budget 9000K lOOO F Q12023 Budget 4000K relatlonShlpS from Supply

chain planning systems
Impacted STO's (15) &3

FPegged Sales Order

Yearly Logistics Budget (USD) Quarterly Logistics Budget (USD)

Expected Customer

Shipping Plant STO No. No Customer Name Customer Location Bottleneck Material Customer Req. Date 50 Rewvenue SO Margin = Economy Rate Expedite Rate Sl Workflow Status

Sao Paul 2317057162 538588 QuickC Ltd Mood D 04-03-2023 587,930.00 105,827.40 Lozt [ 4.569.80 R d il -

ao Paulo 31705716 5385 uickConn Lt Moody Get Details -03-2023 , . ' . — 04-04-2023 | ejecte ° Ab I t t t b d t
Do 2o ility to monitor budge

3,860.96 [ 7,721.91

Collierville 2317057056 172819 SailNet Ltd Wykoff Get Details 04-03-2023 61,728.00 11,111.04 e — 5 o 04-05-2023 [ C, Not Started an d exped Ite 0O rd ers based
Collierville 2317057056 632819 BSN Digital Pvt Ltd  Alden Get Details 04-02-20 621,398.00 111,851.64 ?;;:}if [ 1286985 03-31-2023 In Process on an approval WorkﬂOW

2
[#%]

(1 Days)
1,285.06 — | 2,570.11 I I l It- I I I
Hyrum 2317056982 673920 BSR International Tsaile Get Details 04-04-2023 78,329.00 14,089.22 e 04-05-2023 | C, Mot Started a.C rOSS u I p e eve S
(6 Days) (3 Days)
o ﬁ ) based on dollar thresholds
Collierville 2317057138 121221 BSM Digital Pwt Ltd Alden Get Details 04-03-2023 107,392.00 19,330.56 — 04-05-2023 S Mot Started
(6 Days) (1 Days)
2,251.19 | 4,502.39
Hyrum 2317057147 387384 BSR International Tzaile Get Details 04-03-2023 166,762.00 30,017.16 L 04-04-2023 Mot Started
(5 Days) (1 Days)
3,855.17 — | 7.710.34
Hyrum 2317056982 927584 QuickConn Ltd Moody Get Details 04-03-2023 192,517.00 34,653.06 L 04-04-2023 Approved
(5 Days) (2 Days)
A A1 QR i T o T ¥ ks T o

BRISTLECON E © 2023 Bristlecone. All rights reserved.



' VALUE PROPOSITION

More than Visualization
and Analytics

Not Only Connected with
ERP Systems

Not Just Status Tracking

More than Early Warning
of STO Delays

More than Lead Time
Visibility

Beyond Extended Visibility

BRISTLECONE

End-to-end decision-making with actions driven directly in the SAP ERP systems based on approvals.

Connected with planning systems providing capabillities to identify customers impacted by interplant
shipment delays proactively.

Carrier integration for getting the possible ways of expediting shipments and the cost of expediting.

Comprehensive impact analysis of STO delays. Automated identification of customer orders impacted
by STO delays with possible mitigation steps.

Analysis of frequently occurring problems and proactive recommendations on changing the planned
route lead times for planning.

End-to-end tracking of:

* Planning exceptions and proactive identification of delays

« Carrier integration and shipment status tracking

« STO tracking as well as last mile tracking

* Impacted customer orders with ways to expedite downstream shipments

© 2023 Bristlecone. All rights reserved.



ABOUT BRISTLECONE

The Leading Provider of Al-Powered Application Transformation Services for the Connected Supply Chain

Our offerings cover end-to-end supply chain utilizing technology-agnostic solutions

Business
Advisory

Gartner Rated

Leader in Supply Chain

2,600+

Supply Chain and
Procurement
Consultants

BRISTLECONE

25+

Years as Trusted
Partner

1,000+

Customer
Engagements

D

Sourcing &
Procurement

SAP Ariba /\\

Supply Chain Execution

VS/4HANA

Implementation &
Technical Services

$19 Billion

Part of Mahindra Group

100+

Enablers and
Accelerators

N
- g ‘ eS|
P ™
: Gold

Manufacturing
High-Tech

Partner

Healthcare

INDUSTRIAL

1 1 Semiconductor

LIFE SCIENCES .

Pharmaceuticals
Medical Devices

=

Logistics & Warehouse
Management

M5 CONSUMER

- tf,?‘ Retail
== CPG

s Durables

TECHNOLOGY

| Software & Platforms
Bk I 4y Fintech
s st Edtech
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BRISTLECONE

www.bristlecone.com @

Info@Dbristlecone.com



http://www.bristlecone.com/
mailto:info@bristlecone.com
mailto:sales@bristlecone.com
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