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Bristlecone's IBPNow for CPG, is a pre-configured solution for 

the Consumer Products industry built using SAP IBP for 

Demand Planning, SAP IBP for Response & Supply, SAP IBP 

for S&OP, SAP IBP for Inventory and SCCT modules. The 

solution brings in best practices followed in the consumer 

products industry along with readymade solutions available for 

complex scenarios including but not limited to external driver-

based forecasting, short term demand sensing, constrained 

cost-based supply network planning, distribution planning with 

quotas and fair share rules, inventory turns improvement with 

multi-echelon inventory optimization, shelf-life planning, lot 

size planning, etc. Bristlecone's IBPNow for CPG mitigates the 

risk, brings faster time to value and increases user adoption.
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REVOLUTIONIZING SUPPLY CHAIN PLANNING IN CPG

Best in Class Solutions to tackle the VUCA (Volatility, Uncertainty, Complexity & Ambiguity) world

1 Source: 2021 Consumer Product Industry Outlook

Supply Chain digitalization 

and upgradation to support 

new revenue streams like 

Direct to Customer

Building Supply Chain 

resilience to achieve 

strategic Objectives 

External Factor inclusion in 

predicting Demands

Strategic Structural Cost 

Transformation to fund future 

growth opportunities

33%

95%

60%

75%

Use Cases

AI/ML based intelligent demand Planning 
Global Harmonization of SI&OP 

Strategic Top-down target planning based on 
market share ,sales, promotion & budget

Parent-Child SKU relationship, Kitting, price 
sensitivity analysis, product Life cycle 

management based on similar products

Enhanced short term forecasting based on 
pattern recognition. Demand sensing. 
Ladder Planning  to refine inventory 

positioning 
AI/ML based automated consensus planning 

using forecast value add analysis & lag 
analysis data 

Supply Chain visibility & control Tower 
featuring visualization & Drilldown

Intelligent demand sensing for proactive 
inventory Management . Wholistic Inventory 

framework. Shelf-Life Planning

Scenario Planning & what if analysis.

Capability to simulate up to gross margin level 
through connected financial planning

Planning ChallengesSNo

Frequent structural changes in supply chain 
due to M&A , Pandemic, Change in Sale 
Channel & Territory

1

Competition from multiple global and local players- Custom 
Local Offering & Private Labels

2

Seasonal nature of business leading to new product launch, 
consumer offers/promotion

3

Need of accurate forecast at granular level(sales channel 
,POS) to maximize secondary sales at stores

4

Multi-Demand streams leading to negative Forecast add 
value

5

Root cause analysis in supply chain with Large no of SKU in 
a complex multi-layer distribution network

6

High pressure on reducing supply chain cost without 
impacting service level

7

Data Driven decision making based on financial  
simulation

8
Strategic Supply Chain Priorities 

for CPG Organizations
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CPG SUPPLY CHAIN VALUE MAP

Processes

Where will value be 

created?
What needs to transform?

How should transformation 

be achieved?

Value Levers Operational Levers Change Initiatives

Increase Revenue

Reduce Costs

Improve Asset 

Efficiency
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Increase forecast accuracy
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Optimize Product Customization

Enhance customer satisfaction & 

service levels

Customer collaboration

Optimize supply chain cost

Promotion Planning

Reduce Inventory levels

Optimize safety stock level

Optimize Resource Utilization 

Minimize changeover time

Distribution Network optimization

Optimize changeover cost

Optimized truck building

Demand Planning

Operations

Operations

Sales & Marketing

Operations

Operations

Operations

Operations

Collaboration Forecasting, 

Integrated Financial planning

Network Optimization, Inventory 

optimization, Demand Prioritization

Truck Load Build, Cost based 

network optimization, production 

planning 

Promotion Planning & Forecasting

Inventory planning & optimization

Safety Stock Planning

Constrained resource Planning

Setup Optimization optimization

Like modelling for new product 

introduction

Improve Responsiveness
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IBPNOWTM OVERVIEW

• Sales & Operations 

Planning

• Demand Planning

• Supply Planning

• Inventory Optimization

• IBP Integration using SAP 

HCI

Pre Configured Solution

• System configuration 

document

• Business Blueprint 

document

• Training Manuals

• Data templates

• Sample Planning views

Accelerators

Inbuilt New IBP features & 

functionalities 

Reduces build time

Reduced Implementation Risk

Easily deployable Interfaces

Training manuals for user / 

planner trainings 

SCOR based planning 

processes

Step by step IBP configuration 

guide

Ready to use planning 

templates 

SOLUTION FEATURESACCELERATED IBP IMPLEMENTATIONS WITH IBPNOWTM

WHAT IBPNOWTM BRINGS?

Higher User Adoption
Faster Time to Value with  
Comprehensive Assets

Focus in Solving Business  
Problems

Robust Pre-configured  
Solution, Customizable to 

Unique Client Requirements

300+

Pre-configured Assets

Preconfigured 

Scenarios

Demo

Business 

Process

IBP Solution
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IBPNOW FOR CPG BASED IMPLEMENTATIONS

Business Requirement
Lack of comprehensive planning solution in line with Leading CPG industry best practices covering all 

aspects of supply chain ,i.e., demand, supply, inventory, S&OP, DDMRP & Supply Chain Control Tower

IBPNOW for CPG Offering Features & Scenarios

Benefits

1. Comprehensive blueprint with CPG Industry specific scenarios & best practices

2. Rapid initial onboarding and training using IBPNOW artefacts

3. Faster solution build using reference planning views, integration mapping sheets, etc. 

4. Enabling higher user adoption due to early access of users into system & scenarios

5. Risk reduction by using IBPNOW as a benchmark for CPG industry best practices

Illustrative Case Study
Globally Leading 

Brewery

Bristlecone Solution

• Strategic segmentation-based forecasting to enable automation

• Intelligent Demand Planning using Demand patterns in short term

Business Objectives

• Improve demand visibility in complex supply chain

• Quick Response to drastic demand changes

Benefits Achieved

• 10% improvement in forecast accuracy

• Faster response to demand change enabling higher OTIF 

Key Highlights

10+ 

CPG IBPNOW 

Go-Live’s

50+ 

Supporting artefacts: 

integration mapping, 

reference documents

100+ 

Preconfigured 

CPG Planning 

Scenarios
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IBPNOW FOR CPG – SOLUTION FEATURES

Demand sensing capabilities, using POS data as an input to create an accurate forecast of demand based on the current 
realities of the supply chain. Demand planning occurs in a collaborative environment

Maintain marketing events and trade promotions for parent products and analyze impact on base products

Seamlessly substitute forecast and inventory to successor product and improve discontinuation planning and execution.

Shelf-life planning helps CPGs plan more accurately and predict inventory waste due to expiration. Production smoothening 
minimizes fluctuations in production lines and upstream levels.

Subcontractors mapped as part of the supply chain improves inventory accuracy and streamlines material flow.
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IBPNOW FOR CPG – SOLUTION FEATURES

CPG Landing Page

45+ Industry 

Scenarios with 

demo

Comprehensive 

Demand & Supply 

Planning solution

Cost Based Optimization, 

Distribution Planning and 

Inventory Optimization solutions 

Dashboards with 

Demand & Supply 

analysis, Finance views



www.bristlecone.com

info@bristlecone.com

Let’s Keep The 

Conversation Going

http://www.bristlecone.com/
mailto:info@bcone.com

