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Bristlecone's IBPNow for CPG, Is a pre-configured solution for
the Consumer Products industry built using SAP IBP for
Demand Planning, SAP IBP for Response & Supply, SAP IBP
for S&OP, SAP IBP for Inventory and SCCT modules. The
solution brings In best practices followed in the consumer
products industry along with readymade solutions available for
complex scenarios including but not limited to external driver-
based forecasting, short term demand sensing, constrained
cost-based supply network planning, distribution planning with
guotas and fair share rules, inventory turns improvement with
multi-echelon inventory optimization, shelf-life planning, lot
size planning, etc. Bristlecone's IBPNow for CPG mitigates the
risk, brings faster time to value and increases user adoption.
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REVOLUTIONIZING SUPPLY CHAIN PLANNING IN CPG

Best in Class Solutions to tackle the VUCA (Volatility, Uncertainty, Complexity & Ambiguity) world

BRISTLECONE

*Source: 2021 Consumer Product Industry Outlook

Supply Chain digitalization SNo Planning Challenges Use Cases
and upgradation to support : :
new revenue streams like 1 glrquttéel\r}lt&s Xug;rrlzlecmh%n%eﬁ alrr: gseui%plsy a(I:Q ain AI/ML based intelligent demand Planning
Direct to Customer Channel & T’erritory ’ Global Harmonization of SI&OP
Competition from multiple global and local players- Custom  Strategic Top-down target planning based on
2 Local Offering & Private Labels market share ,sales, promotion & budget
Elllleling S galy (Gl | | Parent-Child SKU relationship, Kitting, price
resilience to achieve ,  Seasonal nature of business leading to new product launch, sensitivity analysis, product Life cycle
strategic Objectives consumer offers/promotion management based on similar products
A Need of accurate forecast at granular level(sales channel Enhanced short term forecasting based on
,POS) to maximize secondary sales at stores pattern recognition. Demand sensing.
External Factor inclusion in Ladder Planning_f_to refine inventory
. - nn<itrinninQ
predicting Demands c Multi-Demand streams leading to negative Forecast add Al/ML based automated consensus planning
value using forecast value add analysis & lag
analysis data
. Root cause analysis in supply chain with Large no of SKU in -

. a complex multi-layer distribution network Supply Chain visibility & control Tower
Strategic Structural Cost featuring visualization & Drilldown
VrEnsieimelen o e e Hiah duci v chai t without Intelligent demand sensing for proactive

" igh pressure on reducing supply chain cost withou _ or
growth opportunities g Impacting service level inventory Management . Wholistic Inventory
framework. Shelf-Life Planning
Strategic Supply Chain Priorities .  Data Driven decision making based on financial Scenario Planning & what if analysis.
: : simulation Capability to simulate up to gross margin level
for CPG Organlzatlons through connected financial planning
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|CPG SUPPLY CHAIN VALUE MAP

Where will value be How should transformation
What needs to transform? :
created? be achieved?

Operational Levers Change Initiatives

Optimize Product Customization

Collaboration Forecasting,
Integrated Financial planning

Demand Planning

Increase forecast accu racy

Customer collaboration

n

— Enhance customer satisfaction & : : Network Optimization, Inventory

= Increase Revenue ’

cEU) service levels Improve Responsiveness 4 Operations = optimization, Demand Prioritization

= Lik delling f duct

O : : ike modelling for new produc : : : :

c>> Promotion Planning introduction _ Sales & Marketing - Promotion Planning & Forecasting
Ef S SRS
c>5 j= istribution Network optimization Truck Load Build, Cost based
= Reduce Costs Optimize supply chain cost Optimize changeover cost > h Operations - network optlmlzat_lon, production
S planning
g Optimized truck building V
Q
f__cs Reduce Inventory levels — Operations - Inventory planning & optimization
n Reduce Working

% Capital

0L Optimize safety stock level — Operations - Safety Stock Planning

=

%

©

O | | |

) Optimize Resource Utilization — Operations - Constrained resource Planning

)

T Improve Asset

Efficiency
Minimize changeover time — Operations - Setup Optimization optimization
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IBPNOW™ OVERVIEW

ACCELERATED IBP IMPLEMENTATIONS WITH IBPNOW™

300+

Pre-configured Assets

Preconfigured

Scenarios Business

Process

IBP Solution

WHAT IBPNOW™ BRINGS?

Focus in Solving Business

Robust Pre-configured
Solution, Customizable to
Unique Client Requirements

Faster Time to Value with
Comprehensive Assets

Problems Higher User Adoption

BRISTLECONE

SOLUTION FEATURES

« Sales & Operations
Planning

« Demand Planning

* Supply Planning

* Inventory Optimization

* |IBP Integration using SAP

()

Accelerators

« System configuration
document

* Business Blueprint
document

« Training Manuals

« Data templates

« Sample Planning views

Reduced Implementation Risk
Reduces build time
Inbuilt New IBP features &
functionalities
Easily deployable Interfaces

Step by step IBP configuration
guide
SCOR based planning
processes

Training manuals for user /
planner trainings
Ready to use planning
templates
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| IBPNOW FOR CPG BASED IMPLEMENTATIONS

- - : Globally Leading
Business Requirement lllustrative Case Study Browery
Lack of comprehensive planning solution in line with Leading CPG industry best practices covering all
aspects of supply chain ,i.e., demand, supply, inventory, S&OP, DDMRP & Supply Chain Control Tower Business Objectives
* Improve demand visibility in complex supply chain
* Quick Response to drastic demand changes

IBPNOW for CPG Offering Features & Scenarios

Sales 8: JAM Demand Supply Pre-S&0OP Bl Bristlecone Solution

Opera_t‘o“s Collaboration Review Review meeting mS ei?iriujg

Planning  Strategic segmentation-based forecasting to enable automation

..................................................................................... CleanPrmumStahstmalpmductmeDemandMamet&consensusﬂevenue& . |nte||igent Demand P|anning using Demand patterns T

Demaf'ld gemgnd Historical Seg;nent- Forecasting cycle PF:Iomo_t|on C BOlbﬂ ]‘.?‘ . CISwIn = Demand Margin

Planning ensing Data { A;é?}f(‘ﬁ) & Best Fit Planning anning e zall - Planning Calculation

Supply & Forecast Unconsiraint ost Base ubcontracti afe oC elf-Life ocC apaci roduc ating factor Ben efitS AChieved

Respc!nse roieaso & Planning gptirtnliimmi Snngroct:c’-}sst ; leatynnsir:g ‘ %Ta:nli}ag Basietanc?ng Eesellintg SEbs?t(ijtuti:Jn ¢ ;nglyfsist . )

Planning Consumption Run « 10% improvement in forecast accuracy

............................................................................................................................................................................................................................................................................................................................................................................................. e response 5 ST Change enabling hlgher OTIE

Inventory & Demand Strategic Replenishme Multi-echelon Deplovment Truck

Distribution Driven MRP Inventory nt Planning Inventory pf:anzing Requirement

Planning Positioning Models Optimization Calculation

Control Vendor Inventory Manufacturin Transport Eils;iig‘n Supplier

Tower Collaboration Visibility g Visibility Visibility Hant?ling Visibility IBPNOW Scenarios
Benefits Key Highlights

1. Comprehensive blueprint with CPG Industry specific scenarios & best practices

2. Rapid initial onboarding and training using IBPNOW artefacts

3. Faster solution build using reference planning views, integration mapping sheets, etc.
4. Enabling higher user adoption due to early access of users into system & scenarios
5. RIisk reduction by using IBPNOW as a benchmark for CPG industry best practices

BRISTLECONE

100"

Preconfigured
CPG Planning

50"
Supporting artefacts:
integration mapping,
reference documents

107

CPG IBPNOW

Go-Live’s

Scenarios
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IBPNOW FOR CPG - SOLUTION FEATURES

Demand sensing capabilities, using POS data as an input to create an accurate forecast of demand based on the current
realities of the supply chain. Demand planning occurs in a collaborative environment

Maintain marketing events and trade promotions for parent products and analyze impact on base products

Seamlessly substitute forecast and inventory to successor product and improve discontinuation planning and execution.

Shelf-life planning helps CPGs plan more accurately and predict inventory waste due to expiration. Production smoothening
minimizes fluctuations in production lines and upstream levels.

Subcontractors mapped as part of the supply chain improves inventory accuracy and streamlines material flow.
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| IBPNOW FOR CPG - SOLUTION FEATURES

@) CPG Landing Page

45+ Industry
Scenarios with
demo
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INTEGRATED BUSINESS PLANNING

DEMAND PLANNING BIEIEIE suppLY PLANNING BEEEE

P Demrand Sansing P Forecast redegos B Coosunmpiion
P Querterly Procsases P Forecast Redease for Supply Planning
P Secyrentation aond Oassficati P Forecast Consumplion
D Tiene Sevies Analyss P Cout Based Oplimdzation
P Manthly Process » Optimizer - Cost Modeling
p Histary cheansing Using System Outlier Otii"h,l!ﬂ Run - Demand Fullitment
Correction Analysis
> Mairtain Planning Nofes for Outlier » Multi Sourdng Basad on transportation
COMection cost

P Produdction Capactty Constraint
P Alternate Resource Planning
P Buid ahead / Build kste

P Data Realigrament

P Product Lifecyele Mar Sgement
> Stalistical Forecasting and Sest Fit Mode

Sedaction ® Production Batch Size
» Statistical Forecasting using Copy-Past P Subcontracting

Periads » Copacking and Subcantracting
P Statistical Furecasting using ARTMAX P Product Phase infout

P Product Interchengeabilty
S Forecasting using Wed) Based - Family Products

> -
Faor 4] D) - "
aning Bl » Family Products
P hanned Based Sales Forecast

P Like Modedling, Phase in Planning

P Stock Balancing
» ing E Ti 1otic = e
Marketing Events & Trade Prommotions B Safuty Stock Planning B
P Demand BOM and Cannibalization x X -
P Tranepodtation Lesd Time
P Corsersus Flan - O
P Production Line Warking and
P Maimtsin PRanning Node= Non Woeking Dave
P Reverue and Margin Calasdations P Goods Rechint and

Comprehensive

2 Demand & Supply
Planning solution

DISTRIBUTION PLANNING EEEE L pAsSHBOARD:s EEEE

P Deployment Planning P Demanc Planning
P Shoeet Supply: Priority Distribution > ADP vs. Statistical vs Consensus Demand
P Short Supply: Fair Share Distribution Qty
P Excess Supply: Push Distribution to DC ADP vs. Statistical s Consensus Demand
» Exuss Suupt, f’u:h Distribution with & ?:::: A
Slorage constraints
P Denlovment P Consansus Damand by Product Family
P Deployment Plaming - Cror Basad » Consensus Demand by Customer
P Truck Reguirement Calculation P Supply Prenning
’ I;:::mdmnuu basad on weight and g;‘;ﬁ'a.‘"d Demand vs Constrained

INVENTORY OPTIMIZATION BEHE P Revenue Loss Due to Unfulfilled Demand
P Stracole Inventory pasitioning Lin P Irventory Target vs Projected Stock

ODMRD P Respurce Utikzation
» P Subcontractor Production Plan

P Irventory Optirdzation Run — Using
Storage Constraants while iculsting
Aecommended Safety StockiBl

P Configure Gobel Parameters

a Sl e Wity el iy fe
ake GBS s willy without costs
. "

Constrannts and review Lhe resiRs

Cost Based Optimization,
'i' Distribution Planning and
Inventory Optimization solutions

Dashboards with
Demand & Supply
analysis, Finance views
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